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Chapter 1 BACKGROUND INFORMATION
1.1 Introduction

Instead of limiting the process of plowing back experiences of projects into organizations to a single big event toward the end of a project and by just publishing a project completion report, in CDSP III a different path was chosen. An internalization process was designed and implemented throughout the project period, aiming at disseminating the “lessons learnt” from previous project phases (CDSP I and II) among the six implementing agencies. These agencies are: Bangladesh Water Development Board (BWDB), Local Government Engineering Department (LGED), Department of Public Health Engineering (DPHE), Department of Agriculture Extension (DAE), Ministry of Land (MoL) and Forest Department (FD).

The CDSP-II Mid-Term Review Mission (July, 2002) first mentioned the importance of internalizing the CDSP experience by the agencies. The Joint Bangladesh-Netherlands Formulation Mission for CDSP III (June 2004) in its final report recommended to strengthening the internalization process:
· the mission observed that ‘internalization of the concepts and approaches of CDSP by the partner in the past was limited’ because, the mission added, ‘the role and responsibilities of TA and GOB agencies was not clearly spelled’ out 

· the mission saw a need for a paradigm shift in the role of the TA team through ‘an active process of internalization and transfer of the leading role of the TA team to the GoB agencies’

· the mission concluded that ‘the focus of the TA team during CDSP III is the internalization of the lessons learned in CDSP by the six partner agencies’.

Consequently, one of the internalizing experience of past CDSP phases formed an essential part of the Inception Report of CDSP III. Methods, areas, tools etc. and dissemination strategies described under “Strengthening of implementing agencies, including internalization of CDSP concepts”. Sharing of project experience and lessons learned is a common feature, but commissioning specific activities for internalization has not been done often in the past. 

1.2 The concept and strategies of internalization

The core theme of internalization could be described as capturing and intermixing matured knowledge, skills, practices, understanding, know-how, and experiences from a project into the systems of implementing agencies for improving their performance level. The working definition of internalization in case of CDSP III was: ‘Incorporation of matured experience of CDSP phases (I and II) into the policies and working methods of participating government agencies to strengthening their capacity for future project implementation’. The internalization thus had a specific goal: the strengthening of the capability of the implementing government agencies to plan and implement future char development programs.  This concept was made operational by defining four strategies: 

1.  Agency wise workshops on internalization,

2.  Incorporation of CDSP experiences in standard training courses of each agency / Ministry,

3.  Publication of articles in the agency newsletters,

4.  Adaptation of working methods and procedures.

As was seen in the observations of the Joint Formulation Mission, the TA-team was given a initiating and supporting role in the implementation of the internalization process (i.e.the  implementation of these four strategies). From the start the aim was to do so in a very transparent and participative manner.  
1.3 Conclusion

Summarizing, it can be concluded that: 

1) matured experience from preceding phases (I & II) of CDSP constitute the information base for internalizing,

2) internalization has been recognized and treated as one of the activities and implemented along side the ‘normal’ project activities,  

3) a planned, systematic, participatory approach adopted keeping the agencies at the centre of implementation

4) sustainable capacity building of agencies, in particular with regard to future char development efforts,  was the ultimate goal of internalization. 

Chapter 2   THE INTERNALIZATION PROCESS
2.1 Introduction
In reality, the internalization process has been on-going in CDSP I and II as well, albeit more covertly. In CDSP III it was taken up in the Inception Report as one of the essential and recognized tasks of both the implementing agencies and the TA-team. Internalization was scheduled in the workplan. Both are therefore accountable for what has happened in this respect in the CDSP III project period. This chapter is an important element of that accountability.      

The TA-team played an active role in planning, initiating, monitoring and assisting the agencies in the implementation of the internalization process, developed in consultation with them. As mentioned earlier, the internalization process in CDSP-III was developed carefully around the following four strategies: 

·  Agency wise workshops on internalization,

· Incorporation of CDSP experiences in standard training courses of each agency / Ministry,

· Publication of articles in the newsletter of the agencies

· Adaptation of working methods and procedures.
2.2 The start of the process
Development of “Outline of Internalization Activities under CDSP III” in August 2006 marked the beginning of the internalization process. The two-page document (Annexure 1) covered among others the objectives, working concept and context of internalization and has been used as guideline throughout the internalization process of CDSP-III. 
The contents of the outline were discussed during bilateral meetings between the top-level management of the six implementing agencies and members of the TA-team. These proved to be highly interesting and stimulating meetings, focusing on the concept, methodologies, and the sort of issues that were relevant for internalization. Meetings with the Project Directors and Project Coordinators of CDSP III, and with the training units of the agencies followed and were maintained during the whole process of internalization.

2.3 The internalization activities

The four pronged strategy was further elaborated, resulting in a list of the activities to be undertaken. The main activities were:

1. Identification and description of internalization issues (see 2.3.1)
2. Organizing regional workshops (2.3.2)
3. Organizing agency wise national workshops (2.3.3)
4. Internalizing through training (2.3.4) 

5. Forming an internalization committee in each of the agencies (2.3.5)
6. Publication of articles in agency newsletter (2.3.6)
7. Adapting working methods and procedures by the agencies (2.3.7)
2.3.1 Identification of internalization issues

Identifying and selecting the matured experience (internalization issue) for each agency separately was crucial for the success of the internalization exercise; but is was not an easy task. Several criteria for example, new, different, matured experience among others were used to recognize the issues in consensus. This yielded the list of internalization issues for the six implementing agencies (Annexure 2). Members of the TA-team and agency personnel contributed in selecting the issues, as well as members of the TA-team of CDSP I and II. A total of 54 matured issues were identified for internalizing by six agencies. The outcome of selection included a mixture of issues covering working methods and procedures; knowledge and information; and organizational culture (details can be found in Mission Report 10 and 15). 
Agency wise number of internalization issues is shown below:  

	Serial
	Name of implementing agency
	No. of issue  

	1
	Bangladesh Water Development Board
	11

	2
	Local Government Engineering Department
	07

	3
	Department of Public Health Engineering
	05

	4
	Department of Agriculture Extension
	07

	5
	Forest Department
	05

	6
	Ministry of Land
	19

	Total number of internalization issue
	54


Integrated Coastal Zone Management (ICZM) was the common issue to all agencies considering its importance and relevance in coastal zone development.  

The issues were later categorized according to the mode of approaches to be adopted for internalization. Annexure 3 lists the issues identified for internalizing through training. Other issues would require adoption in the policies of the agencies (more later in this chapter).  

2.3.2 Regional workshops on internalization

During 2006 and 2007, the TA team organized a series of inter-agency workshops at regional levels at the very onset of the internalization process. Out of six, three regional workshops were held in Noakhali and three in Lakshmipur district. The regional workshops primarily involved the district and Upazilla level officials of agencies, government departments and other projects operating in the area.

The main intent behind the regional workshops was to share the concept of internalization, drawing attention of the agency personnel toward the internalization, sharing basic premises of internalization, searching for elements to strengthen the process and asking for participation to the internalization process.  

Senior and mid-level officials of Noakhali and Lakshmipur districts and those of Upazilla attended the regional workshops. Other departments than the six CDSP agencies participated as well, among them the Departments of Livestock and of Fisheries and Bangladesh Rural Development Board (BRDB). These workshops were attended by about 300 participants. Proceedings of all regional workshops were published and available in CDSP offices in Noakhali and Dhaka.  

2.3.3 National agency wise workshops 

Following the regional workshops, six national workshops on internalization, one per agency, were jointly organized by the TA team and the implementing agency with the following broad objectives:
1. To familiarize a bigger audience and an audience at policy level (from implementing agencies and their parent Ministries) with the concept of internalization 

2. To discuss the methods of internalization

3. To present internalization issues selected for internalizing by agencies

4. To discuss about future steps of internalizing CDSP experiences by agencies

5. To develop recommendations on future activities of internalization

Each of the six national workshops was a half-day event. Most of them were held in the October 2007 to February 2008 period. Up-to-date progress especially internalization strategies, methodologies and identified internalization issues for respective agency were presented among others, in these workshops. 

In a few events, the Minister and Secretary of the concerned ministry were present. Number of participants to each of these workshops was 50 - 70. The TA-team assisted the agencies in organizing the workshop, including secretarial support.  
Agency personnel gave the key presentation while TA-team consultants gave presentation on objectives, methodologies etc. The workshops recommended to form an ‘internalization committee’ in agency to bring the process forward. Proceedings of six national workshops were published separately and available in CDSP offices. 

2.3.4 Formation of internalization committee

Following the recommendation of the national workshops, each implementing agency formed its own Internalization Committee (IC) to guide the internalization of CDSP experiences. Internalization Committee formed with varying number of members ranging from five to seven including one representative from the TA team. 

The IC was approved by the top-management of the agency concerned. Internalization Committees are formed by agencies between February 2008 and December 2008. See also Annexure 4.
It may be interesting to note that, the chairperson of the IC is a senior level official of the agency, not the Project Director/Coordinator of CDSP-III (except in case of BWDB). The PD/PC is the member secretary of the committee. Designating a high ranking official to chair the committee was aimed to achieve the following: 

· Having access to the top level managers to discuss and communicate

· Effective for quick decision making including change in policy, adaptation of methodology,

· Scrutinizing and screening the information to be internalized before disseminating to all levels of the agency,

· The chairperson being not direct linked with CDSP; officials of the agency could have more trust in the official.  

The overall responsibility of the committee is to safeguard, oversee and monitor the internalization process in each of the respective agencies, following the objectives and strategies as agreed upon in different occasions. 

One of the functions of the ICs was to make decisions to proceed and shape the internalization process and to communicate with top level management in order to ensure that the activity advances smoothly including implementation of the recommendations of the national workshop of the concerned agency. A Terms of Reference with detailed responsibilities, function and domain of IC was developed by the Project Management Committee (PMC) and adopted by the internalization committee (Annexure 5). 

At the initial stage, a short presentation on internalization concept, objectives and methodologies was given in each agency by the TA consultant to further clarify the issues related to internalization. The committees held on average three to five meetings in the period between October 2008 and November 2010. Records of the meetings are available. 

2.3.5 Internalization through training

The second strategy of internalization, involves training as the main vehicle for disseminating the relevant information among agency officials. The strategy rests on the basic premise that, if the information (internalization issue) could be blended and integrated with the suitable regular training course(s) of agencies; dissemination will be in-built and the process would be sustainable and would continue beyond the stipulated period of the project. 

As the internalization process was progressing (after finalization of the internalization issues) it became evident that information about many of the issues could be channeled through training. To accomplish ‘Internalization through training’ the following activities were undertaken. 

· Identification of agency-training courses
CDSP-III fielded a short mission to find out appropriate courses from among the regular ones of agencies, to be used as vehicle for disseminating internalization information. Through threadbare discussion with training units of the agencies, consultation of course schedules, modules and materials, a number of training courses were identified for each agency. The findings were recorded in Mission Report 10 published in October 2007. 

· Incorporation of internalization information in agency courses
Later, internalization information was incorporated into the selected courses for dissemination among the agency personnel. Course titles and corresponding internalization issues are given in Annexure 3. This annexure shows that out of all internalization issues, 42 including the subject of ICZM, could be taken up in the internalization through training.   

· Write-up on internalization issues
As the internalization exercise rests on dissemination of the matured and proven experience of subsequent CDSP phases, it was mandatory to elaborate the identified internalization issues by collecting and compiling issue wise information from relevant documents published during CDSP-I and II. This was done through a second short term assignment.
For the outcome of the compilation, see Mission Report no. 15, published in October 2008. 

The Mission Report was published after obtaining consensus from all concerned implementing agencies and others, such as the office of the Bangladesh Agriculture Research Institute (BARI) in Noakhali. The internalization committees played a pivotal role in this connection. Mission Report no.15 contains elaborate information and data to be incorporated in the selected training courses. This document was basically developed and distributed to the agencies including training units with the understanding that they later will present the information through the earmarked courses (see Annexure 3).  

· Internalization training module development
After handing over the write up, the internalization committee and training units of agencies expressed the need for transforming the information given in Mission Report no.15 in modular format, in order to make the presentation easy and effective.  

Accordingly, six training modules, one per agency, were developed by transforming the information in Mission Report no.15 into presentable and understandable course materials. The design of the training module was simple and includes, among others, goal, objectives, contents and methodology. 

Information in the training module was presented in such a way that this could be easily transformed to visuals. Training method(s) and approximate time requirement for presentation were also indicated. 

The match between the internalization issue and compatible subject(s) in the schedule of selected agency courses, was also worked out and attached with the internalization training module, wherever feasible. In some cases, the identified courses were too many to accommodate in the annex of this document. However, name of all appropriate course(s) are mentioned in the internalization training module.  

The modules were endorsed by the training units, internalization committees and other concerned officials of agencies, before they were accepted by the agency as such.. The Internalization Committee streamlined and safeguarded the official requirements in this connection. Sufficient copies of the internalization training modules were supplied to each agency. All or selected contents of the modules can be inserted in other courses of the agency as well. 

· Training organized by implementing agencies
Most of the agencies have began to organize training courses incorporating the internalization issues in their regular courses. So far, DPHE, Forest Department, LGED and BWDB have been presenting the CDSP experiences in the earmarked training courses and beyond. For example DPHE organized four refresher courses, BWDB presented four courses, while LGED and Forest Department presented one each. 

2.3.6 Publication of articles for information dissemination 

Publication o articles has been considered to be an effective means to keep the agency personnel informed and involved with experiences of CDSP and with the internalization process. The primary idea was publishing articles describing achievements in respective newsletters and websites. 

Among the implementing agencies, DAE and LGED regularly publish a newsletter. Four articles/news items reflecting CDSP contribution have already been published in these newsletters (Annexure 6). 

In order to address the need for information dissemination on CDSP experiences in implementing agencies that don’t publish newsletter on a regular basis, the Internalization Committees decided to distribute printed articles. Three short articles were printed and distributed among the officials of Forest Department, BWDB and DPHE (details in Annexure 6). Of almost all the articles, members of the TA-team personnel were the main author(s), while agency personnel were co-authors, though the intention was the other way around. 

Apart from the articles, quite a number of documents saw the light of day through the process of internalization. Each document was distributed to the agencies. The main internalization publications of CDSP-III are listed below: 

  Outline of Internalization Activities under CDSP III. August, 2006

1. Internalization of CDSP Experience through Training. Mission Report No. 10, October 2007, CDSP-III

2. Internalization of CDSP Experiences through Training Courses. Mission Report No. 15, October 2008, CDSP-III

3. Internalizing Successful Experience of CDSP in FCD/FCDI Projects of BWDB. Training Module, March  2009, CDSP-III

4. Internalizing CDSP Experience by the Local Government Engineering Department (LGED). Training Module, March 2009, CDSP-III

5. Internalizing CDSP Experience by the Department of Public Health Engineering (DPHE). Training Module, May 2009, CDSP-III

6. Internalizing CDSP Experience by the Department of Agriculture Extension (DAE). Training Module, May 2009, CDSP-III

7. Internalizing CDSP Experience by the Forest Department (FD). Training Module, May 2009, CDSP-III

8. Internalizing CDSP Experience by the Ministry of Land (MoL). Training Module, May 2010, CDSP-III

2.3.7 Internalizing working methods and procedures 

Compared to the other strategies, this strategy was the least developed, although some successes were achieved. To give examples: 

· in BWDB, a particular sluice design, developed in CDSP II, was applied in other areas as well

· the Agricultural Resource book, developed in CDSP III by DAE with support from the TA team, was widely distributed and was indeed used in other coastal areas. Parts of the book have been duplicated in a separate publication, used by the Regional Fisheries and Livestock Development Component, a project with Danida assistance

· the formation of Farmer Forums including several categories of farmers and with involvement of women farmers have been a meaningful experience for DAE that contributed to the understanding of DAE staff regarding the ways to realize the objectives of DAE’s own extension policy

· the practice to have the woman sign first on the land title document (khatian) has been followed in non-CDSP areas in Noakhali

· DPHE has recognized  the complementary role of NGOs in site selection for deep tube wells in helping to avoid undue political pressure 

· the Forest Department gained first hand experience with the implementation of its social forestry policies

· LGED took very seriously the involvement of women in earth cutting work through LCSs

· all agencies recognized the importance of the ICZM approach, especially the essence of an integrated, multi-disciplinary, multi-agency way of working. 

Much more could be achieved however, especially with regard to some of issues pertaining to the Ministry of Land (MoL): changes in settlement procedure; mechanism to solve boundary problem; monitoring of land retention. For some issues however, a change in the legal framework would be necessary or an increase in the available budget, which both will likely take an extended period of time. 

2.4  Workshops at the end of CDSP III
· Department of Agricultural Extension (DAE)
As per decision of the Internalization Committee of the Department of Agriculture Extension, a workshop was organized on 30 November 2010 in the conference room of the Director General. The workshop was attended by about 30 senior and top- and senior level officials. The Chairperson of the DAE Internalization Committee chaired the event, while Director General of the agency inaugurated the workshop as the Chief Guest. The Project Director, BWDB, CDSP-III was the Special Guest.  

The main objective of the workshop was sharing the progress of internalization activities in DAE.  The great majority of workshop participants appreciated the overall achievement of CDSP and expressed their satisfaction on the successful completion of DAE activities in CDSP-III. They also noted the importance of working experience in coastal areas and the internalization of these experiences. Among others, members of the audience particularly mentioned the importance of productivity zoning and identifying cropping patterns on the basis of productivity zoning. 

· National all-agency internalization workshop 
A half-day workshop on “Internalization of CDSP Experience for Capacity Building of Implementing Agencies” was organized on 20th January 2011 involving the members of the ‘Internalization Committee’ of all six implementing agencies of CDSP-III, along with representatives of NGOs, research organizations, other projects and TA-staff. In all, 39 persons participated out of 57 invitees. The workshop was held in the conference room of BWDB and was chaired by the Additional Director General, East Region, BWDB.
The aim of the workshop was to review the activities and achievements and discussing recommendations for future action. This was done through a key presentation, followed by presentations by each of the six agencies and by an open discussion. The recommendations of the workshop were:

· because internalizations was seen as important and effective, it should continue as a part of future project activities
· the integrated approach followed by CDSP can contribute to the achievements of the Millennium Development Goals; the approach should serve as a model for other development efforts

· the ICZM concept and policies should indeed be implemented

· publications on CDSP experiences should be widely distributed and should rceive the required importance in each of the agencies.

Chapter 3  LESSONS FROM INTERNALIZATION 
· Overall process in CDSP III
It has obviously been a positive development that internalization was identified as a key feature in CDSP III, in concert with a shift in the role of the TA-team. It has indeed been the case that the Project Management Committee (PMC) decided about all project activities, including the major activities of the TA-team. For instance, all short assignments were discussed and approved in the PMC, as well as the outcome of tender procedures for sub-contracted studies, paid out of TA funds. The internalization activities were explicitly included in the planned project interventions as they were reflected in the Inception Report. It became a leading theme for the implementing agencies and the TA-team. Looking back at the CDSP III project period of over 60 months, it can be concluded that internalization indeed received much attention, and in a very planned and structured way. It must also be observed that all other project interventions have put a considerable burden on the agencies and the TA team. In the day to day setting of priorities, concrete interventions at field level usually received the highest priority and, given the circumstances in which the char settlers live, understandably so. To keep the internalization on the forefront, it is important to have it as a fixed subject on the agenda of the PMC and of the National Steering Committee. It is also important that the guidance of the internalization process is assigned to a senior member of the TA team, although it is clear that internalization itself is a responsibility of every member of the TA team.    

·   The four strategies
All four strategies (regional/national workshops; publication of articles; training events; adaptation of procedures) were indeed applied. In addition, as a follow-up of one of the recommendations of the national workshops, in each agency an Internalization Committee was established. Based on the feed-back from agency personnel in general and members of the Internalization Committees in particular, the workshops and publication of articles were very effective in disseminating information about CDSP and about the internalization efforts. Training with the application of the special CDSP modules was taken up with success. However, much more has to be done with regard to adaptation of working methods and procedures.  
·   The impact
Although the strategies were clearly formulated at the beginning of CDSP III, no benchmarks were identified for measuring the ultimate impact of the internalization activities. There has been one obvious result of internalization: CDSP is now much more known among personnel of implementing agencies that were not directly related to CDSP interventions. This certainly applies to middle and higher echelons in the organizations. A second conclusion is that it seems that the capability of agencies to prepare for future char development programs has improved, because the preparation of CDSP IV has overall been an effective and smooth exercise. The fact that, barring a few, all planned project interventions  have indeed been implemented, shows that also the implementation capacity of the agencies was, overall, adequate. As mentioned earlier, the PMC was much more in charge of all project activities than in earlier phases of CDSP. A third conclusion is that there are already some examples that experiences in CDSP have been applied in non-CDSP areas (as for instance, sluice design, Agricultural Resource book, pilot on Land Records Management).
·  Internalization in CDSP IV

During the concluding national internalization workshop, participants expressed their opinion that internalization activities should continue during CDSP IV. All concerned thought that the Internalization Committees should stay. As argued above, it would be important that the responsibility of guiding the internalization process is assigned to a senior member of the  the TA team, probably supported by short term expertise. At the outset of CDSP IV, it is advised to have a renewed round of meetings with the senior level of the management of the agencies, to explain what has happened in CDSP III and to discuss activities during CDSP IV. This can lead to the required  pro-active involvement of the implementing agencies. Concrete and if possible quantified targets have to be formulated, both for the activities that have to be undertaken as for the envisaged effects.

Annexure 1: Annexure 7: Outline of internalization activities under CDSP III
[image: image1.jpg]6.

Internalisation in the context of CDSP III

As per Inception Report, internalisation means the incorporation of lessons
and experiences from CDSP into the six implementing organisations. Three
different aspects can be distinguished: internalisation of working methods;
internalisation of knowledge and information; internalisation of organisational
culture. (Dissemination on the other hand is considered to be providing
information on CDSP to a wider audience).

Activities undertaken to date and planned for 2006

To date, three workshops have been hold at regional level (Noakhali and
Lakshmipur) for staff of implementing agencies at District- and Upazila level.
Three more workshops will be held, while a workshop at national level is
planned thereafter.

Inventory of lessons and achievements that are suitable for internalisation
for each of the implementing agencies

Before further activities are being developed, it is necessary to produce a
separate paper that exactly stipulates for each sector (so, for each individual
agency) what the lessons from the earlier CDSP phases were, keeping the
three above mentioned aspects of internalisation in mind. Many people,
especially those that have been involved in CDSP I and IT know more or less
what the lessons were. Also the concluding report on CDSPII provided much
information, but a paper is required, tailored towards the internalisation
activities under CDSP III. This paper will be produced in November 2006.

Identification of instruments for internalisation

With regard to instruments for internalisation the Inception Report speaks of

the workshops mentioned under 2 above plus of the involvement of the “focal
points” of ICZM. Since the ICZM project has been discontinued, it is not sure
what the status of these “focal points™ are. In addition other instruments have

to be identified. An initial overview of instruments is given in 5 to 10 below.

Training programmes of each of the agencies

Each of the implementing agencies and/or their parent Ministries probably
have their own sets of training programmes (as for instance induction training
ete). An inventory has to be made of all such training activities, followed by
an identification of training activities that are suitable for incorporations of

CDSP lessons and experiences. This inventory and identification will be done
in October 2006.

Newsletters and other publication of each of the agencies

A number of agencies, and maybe parent Ministries, have their own regular in-
house publication (as newsletters ctc.). An overview of all these publications
have to be made and articles on CDSP, geared towards the agency concerned
have to be published in those publication. The overview will be made in
October 2000.





Annexure 2: Agency wise internalization issues 

1. 
DAE

-     Farmers’ Forum: With at least 20% women, with preference for women headed 

      Household

· Productivity Zones

· Technical Resource Book

· Soil salinity monitoring

· HYV Adoption monitoring

· Benchmark survey

2. Ministry of Land
· Land settlement procedure
· Information Dissemination, NGO involvement may be needed

· Support from field level institutions for settlement process

· plot -to- plot survey; charcha map does not give status of possession ptps does that

· publication of results and hearing of objection in the field not in AC(L) office

· dispute solved at the field level; solved in one sitting, not in two

· landless selection done at the field level

· registration in the field 

· priority of women headed households

· woman puts signature first on khatian (not yet succeeded)

· kabuliat, salami and Khatian in field level (not in AC Lad Office)

· MOL should have fund for advances to settlers to pay salami etc. this was done from TA

· receipts are given payment of fees

· there must be a work plan  before a land settlement operation starts, with targets, staffing and a budget; project approach

· there must be land use plan indicating how much land is required for public investments as embankments, roads, schools etc. before allotment start

· procedural change by circulars etc. can be achieved through the National Executive Committee, chaired by the Secretary MOL

· relocation of manpower needed for settlement in coastal areas

· training of surveyors

· mechanism to solve boundary problem must be solved

· Monitoring of land retention; results should be disseminated through and administration; many high level officials think that people will sell the land soon after settlement

· Identification of land needed for public goods (infrastructure)

· Cluster village with community pond concept

· Land Record Management System; needs a legal framework

· Computer train in section in MOL training institute (LATC)

3. Forest Department

· Social Forestry groups formed by Forest Department

· 30% women participation in SFG

· Mass meetings, information dissemination

· Survey (?)

· Foreshore plantation by local, land affected people

· Handing over of land (Boyer Char) of Forest Department to MOL

4. BWDB
· People’s participation in selection of woks, location

· Water Management Manual; operationalization of GPWM

· Involvement of WMGs in O & M work

· Gate design (Bashkhali sluice); production of gate

· Cross dam at the end of outfall cannel

· Low embankment was no success

· Land levels for empoldering

· Close quality control, also externally
· Maintenance Plan

· Coordination with LGED
5. LGED
· Review of standard design to make them more suitable for purpose

· Collection of water level data by LGED

· People’s participation in selection and location of infrastructure

· Close quality control

· Maintenance Plan

· Coordination with BWDB

6. DPHE
· Site section by NGOs

· Formation of tube well user groups 

· Maintenance by women in tube well user groups; 100% women but actual maintenance done by men

· Community ponds plus pond filter; solution for O & M must be found

7. Integration, Coordination

· Following the Coastal Zone policy and Coastal Development Strategy in which concept of Integrated Coastal Zone Management is embedded

· Coordination I mechanisms and National Steering Committee and Project Management Committee 

· Principles of joint planning and implementation by each agency

· Model of one umbrella Project Concept Paper and six individual Project Proformas, one for each agency

· Organizational culture of willingness to cooperate with other institutions 

Annexure 3: Internalization issues and matching course(s) of agencies
BWDB 

	Internalization issues
	Selected training courses

	1.People’s participation in selection of works, location
	Integrated Water Resource Management

	2. People’s participation in water management
	Integrated Water Resource Management

	3. Decreasing sedimentation of outfall channel of sluice
	Integrated Water Resource Management

	4. Appropriate land levels for empoldering
	Integrated Water Resource Management

	5. Involvement of WMOs in O and M work
	Operation & Maintenance

	6. Value of close (intensive) quality control
	Quality control of civil works


DAE

	Issue of Internalization
	Selected training course

	1. Farmers’ Forum
	Farmers’ Training for Extension of Modern Technology

	2. Productivity zones
	Training on Production technology, agro-ecological situation and ecosystem in CDSP area

	3. Soil salinity monitoring
	Training on Production technology, agro-ecological situation and ecosystem in CDSP area


LGED

	Selected internalization issues
	Selected training courses

	1. People’s participation in selection of location 

    of infrastructure
	1. Orientation course to new recruits

2. Basic course for Community Organizer

	2. Close Quality control
	Quality control training course

	3. Maintenance plan (O & M in the field level) 
	Participatory O & M planning


DPHE

	Issue of Internalization
	Selected training course

	1. Site section by NGOs
	- Foundation Training Course for Sub-Assistant 

  Engineers

- Foundation Training for Assistant Engineers

	2. Formation of tube well user groups 
	

	3. Monitoring of use and maintenance of 

    tube wells and latrines
	

	4. Close (intensive) quality Control
	


MoL

The under mentioned issues of MoL are related to land settlement and suitable to disseminate through the two generic courses namely, Survey and Settlement Training and Land Settlement and Management. Serial number 1-14 are suitable to internalize through training.

1. Information dissemination about land settlement procedure, 

2. Support from field level institutions (CBOs, NGOs, LGIs) for settlement process, 

3. Plot-to-plot survey (PTPS),

4. Publication of results and hearing on objection in the field not in AC(L) office,

5. Disputes solved at the field level; solved in one seating (not in two),

6. Selection of landless done in the field level,

7. Priority of women headed households,

8. Woman puts signature first on Kabuliat and name first in the Khatian,

9. Kabuliat signing, registration of Kabuliat, and Khatian handing over are done in the field,

10. Realization of Government fees: a system of advances to the settlers

11. Drafting a work plan,

12. Relocation of staff (manpower) to char areas,

13. Land use plan,

14. Concept of cluster village with community pond concept,

15. Changes in settlement procedure,

16. Mechanism to solve boundary problem must be developed,

17. Monitoring of land retention,

18. Land Record Management System,

19. ICZM / Coordination with other agencies

FD

Serial 1-5 are suitable to for internalization through training

1. Social Forestry Group Formation by Forest Department

2. Mass meeting, information dissemination

3. Survey in working area at the beginning of Social Forestry

4. Social Forestry Group (SFG) formation 

5. Non-mangrove foreshore plantation

6. Handing over land (Boyer char) of Forest Department to MOL

.

Annexure 4: Internalization Committee formation by implementing agencies
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Office Memorandum

Date: .(.’\..5.—1.“[08 .

Sub - Formation of Intarnalization committee ‘or Char Development & Settlement Project -1}

An Internalization committee for Char Development and Seftlement Project-1It (COSP-1Il) has been constituted
with the following personnel to internalize the experiences of CDSP-1 &I

1. Mr. Md. Anwarul Haque Convener
Add. Chief Engineer(Urban)
LGED, Dhaka.
2. Mr Md. Shahidul Haque Member
Executive Engineer, SSWRDSP-1I.
LGED. Dheka.
3. Mr. Md. Abul Katam Pramanik Member
Executive Engineer (Training)
LGED. Dhaka.
4. MrMd. Zainal Abedin Member
Deputy Team Leader, CDSP-II.BWDB Compound
Sonapur, Noakhali.
Mr. Md. Maniruzzaman, Member Secreary
Project Directer.
Char Dovelopment and Settiement Project 111,

LGED, Dhaka.
Responslbllities of the Committee:-

To ensure that the curiculum/schedule/module of selected training courses is updated and modified with the
COSP experience.

To take steps to publish articles on COSP experience in the newsletters and/or web site of the agencics.

Tn take nrressary measires fo infemalize the issies that would requim administrative steps, as for inslance
changes in policies and procedures and other prescribed forms of working methodology.

To perform any other activities required in connection with the intemralizaion of CDSP experiences by the
agencies,

To disseminate CDSP expenences to policy levels in the respestive parent Ministries g

[

(Md. )
Chief Engineer
cc
1, Mr.Md.Wahidur Rahman, Add. Chief Engineer (Implementation), | GED, Dhaka.
2. Mr. Md. Anwarui Hague, Add. Chief Engineer (Urban), LGED, Dhaka.
3. Mr.G.M. Shamsur Rahman, Project Director, CCSP-Ill, BWDB, Dhaka.
4. Mr.Md. Hasan Zubair, Team Leader, COSP-Iii
5. Mr.Md. Zainal Abedin, Deputy Team Leader, CDSP-I1I.
6. Mr. Koen de Wilde, CTA, CDSP-iI.
7. Mr. Md, Maniruzzaman Project Diractor, CDSP-1Il,LGED, Dhaka.
8. Mr. Md. Shahidul Haque, Executive Engineer, SSWRDSP-Il,L.GED. Dhaka.
9. Mr. Md, Abul Kalam Pramanik, Executive Engineer (Training), LGED. Dhaka,
__FILENAME o D CDSPII Projectiletter (o RNE.doc "9
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Memo No- PMU-LESPP/G-3/1029 Date- 03/11/08

Office Memorandam

Subject: Formation of Internalization Committee for Char Development and Settlement
Project —I1I.

The Internalization Committee for Char Development and Settlement Project —II has been
constituted with the following personncl:

i.  G.M. Shamsur Rahman Convener
Project Director
Char Bevelopment and Scttlement Project <11
BWDB, Dhaka

ii.  Abul Hashem Member
Deputy Chief (Agriculture)
Water Management Directorate
BWDB. Dhaka.

iii.  Syed Hasan Imam Member
[xccutive Engineer '
Office of the Chicf
Training and Staff Development
BWDB, Dhaka

i iv.  Zia Uddin Baig Member
Exccutive Engincer
PMU-ESPR, BWDB; Dhaka - oo

v.  Md. Hasan Zubair Member
Team Lcader
CDSP-III

Specific Responsibilitics of the commitice are as follows.

— To ensure that the curriculum/schedule/module of selected training courses is updated
and mpdified with the CDSP experience.

— To take steps to publish articles on CDSP expericnee in the newsletters and/or website of
the agencics.

—  To take nccessary measures Lo internalize the i sues that would require administrative
steps, as for instant changes in policies and precedures and other prescribed forms of
working mcthodology.
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Office Order R =)

Otfice Order No. B 2 Dae: {4 {9 OF
As per recommendation of the National Workshop on Internalization of Expericnces of CDSP, a

committee consisting of the following officials has been formed hereby to follow-up & find out ways & means
of internalization of experiences of CDSP-I, I & on going i1l for the policy level officials of Forest Department.

Name of the officials :

1% Conservator of Forests, Coastal Circle, Barisal. Chairman

2: Assistant Chief Conservator of Forests, Development Member
Planning Unit, Ban Bhaban, Agargaon, Dhaka.

3. Deputy Conservator of Forests, Resources Information Member
Management System Unit, Ban Bhaban, Agargaon, Dhaka.

4, Representative from the TA Team, CDSP-III, Noakhali. Member

5% Project Director (FD), CDSP-I1I and Divisional Forest Officer, Member -Secretary

Coastal Forest Division, Noakhali.
Terms of References (TOR) of the committee :

The committee will conduct meetings and put their views and recommendations for internalization on the
aspects of —

15 To ensure that the curriculum/schedule/module of selected training courses is updated and modified with
the CDSP experience.

24 To take steps to publish articles on CDSP experience in the newsletters and/or website of Forest
Department. s

3 To take necessary measures to internalize the issues that would require administrative steps, i.c. changes
in policies and procedures and other prescribed forms of working methodology.

4. To take steps in bridging the future CDSP project through analyzing lessons learnt from its previous and
on going-phases:== 2 8

5% To disseminate CDSP experiences in policy levels in the respective Ministry.

6. Any other activities required in connection with the internalization of CDSP experiences.

&l s

(A K M Shamsuddin)
Chief Conservator of Forests
Forest Department.

McmoNo.ZE—l g’z él&g\j‘}? LQ Datc : \‘\,\*\‘L" 08

It Conservator of Forests, Coastal Circle, Barisal.
2, Assistant Chief Conservator of Ferests, Development Planning Unit, Ban Bhaban, Agargaon, Dhaka.
3 Deputy Conscrvator of Forests, Resources Information Management System Unit, Ban Bhaban,
Agargaon, Dhaka. )
\/‘. Representative from the TA Team, CDSP-III, Noakhali.
i T tvisionpl Forest Officer, Coastal Forest Division, Noakhali.

@% o
.A’ ( Md. Abu Naser Khan )
Assistant Chief Conservator of Forests
3 TR Establishment Unit
Admin ﬁ"’ . |TL H-/ CTA (cﬁ Ban Bhaban, Agargaon, Dhaka.

DADPU-01-2008\E_Letter.doc 9 /
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Office Order

As per recommendation of the National Workshop on intematization of experiences of CDSP a
commiltee is formed consisting with the following otficials to follow-up & find out ways &
means of internalization of expericnces of CDSP-1 & II for the policy level officials of DPHE,

Name of the officials

. The Additional Chief Engineer (Works), DPHE, - Chairman

2. The Executive Engineer, Design Division, DPHE. - Member

3. The Executive Engineer, R & D Division, DPHE. - Member

4. The Executive Engineer, Traimpg Division, DPHE, E Member

S, The Executive Engineer, Noakhali Division, DPHE - Member

6. The Representative from the TA Teamn ~ Member

7. The Project Co-ordinator, CDSP-11I, DPHE. - Member-Secretary

The committee will conduct and put their overview for nternahzation en the aspecis of:-
1. Working methods and procedures of implementing agencies
2. Bridging the future CDSP project through analyzing of lesson learnt [rom the earher phases of
CDSP-I & IT as well as the current phase of CDSP-II1..
3. Capacity building of implementing agencies
%A
\ O AU
é&n AN
(Md Mdstabizur R th‘m)
o3, Chicf }ﬂvlnr:u

Momo No. <B4 & F)..comprE Date -2 0. 200

Copy for information & necessary action to:

1. The Additional Chiet Engineer (Works), DPHE, Dhaka
2. The Executive Engineer, Design Division, DPHE, Dhaka
3. The Executive Engmneer, R & D Division, DPHE, Dhaka.

4. The Executive |

4
5. The Executive Engincer, Noakhali Division, DPHE
6 0 norurate e representative

5. TheCTA, CDSP-JII, Noakhali. He is reque SR RHEHE
¥ The Project Co-orcinator, CDSPITL, DPHE, Dhaka This ka

igineer, Training Division, DPHY:, Dhaka

pot the reference o his office

memo no. 88 dt. 19-10-2008, o
/ )«(\\ﬁx
AT '\‘U
(Md, ! xlU;[aI' i Ryt wvm @0\8
Pl Chiel Engineer /

P




 Annexure 5:   Term of Reference (ToR) of the internalization committees 

1. Background: 

Internalization of matured achievements and experiences of successive CDSP phases (CDSP-I through III) by the implementing agencies of CDSP has been one of the priorities of CDSP-III (see for instance Bangladesh Netherlands Joint Formulation Mission Report and Inception Report). Internalization refers to incorporation of CDSP experiences in different fields as strategies of implementing agencies, working methods, training etc. In other words, internalization is the actual use by the agencies of the lessons learnt of CDSP in a durable manner.   

The intent of the internalization process is building the capacity of the agencies for planning and implementing future projects and programs, especially focused on char development in the coastal region, with minimum outside support. Incorporation of CDSP experiences would contribute to enhance the sustainable capability of the implementing agencies. 

During CDSP III, this process began through identification of agency wise ‘issues’ that were relevant for internalization. Issues are broadly related to policies, working methods and the organizational culture of the agency. Only those items were selected of which incorporation would mean a favorable change from past practices.  

Four strategies of internalization are: 

1. Agency wise workshops

2. Incorporation of CDSP experiences in standard training courses of each agency / Ministry,

3. Publication of articles in the agency newsletters,

4. Adaptation of working methods and procedures,

2. Progress to date 

The following is an update on the progress and present stage of internalization.

· An overview of agency wise internalization issues published shared with agencies. Agencies agreed to internalize the issues.

· Meeting between the senior management of the agencies and project staff

· Separate national workshop organized by each agency (strategy no. 1)

· Identified and agreed issues were segregated in two categories i) to be internalized through regular training courses of agency, ii) to be internalized through other strategies (issues given in the attachment).

· Identification of regular standard training courses organized by agencies that were suitable for  incorporation of CDSP experiences 

· Papers were written on all internalization issues suitable for incorporation in training events. Based on these papers training modules will be adapted or produced.

· Identification of subjects for articles in newsletters and websites of the respective agencies is ongoing.

3. Concept of Internalization Committee formation 
In all six national workshops organized by the implementation agencies there has been one common recommendation: to form a ‘small’ committee by each agency to oversee the internalization process in the respective agencies. 

3.1 Representation and number of committee members

· The committee should be small and therefore should not exceed five members 

· Members should include both subject matter (technical, regional) specialists as representatives of senior management level; one of the members should represent the training department of the agency 

· During the project period of CDSP III, a member of the Technical Assistance team will participate in the deliberations of the committee  

3.2.  Tasks and responsibilities 

The overall responsibility of the committee is to safeguard, oversee and monitor the internalization process in each of the respective agencies, following the objectives and strategies as agreed upon 

Specific responsibilities of the committee are the followings:

- To ensure that the curriculum/schedule/module of selected training courses is updated and modified with the CDSP experience (a provided in the issue wise papers) 

- To take steps to publish articles on CDSP experience in the newsletters and/or website of the agencies. 

- To take necessary measures to internalize the issues that would require administrative steps, as for instance changes in policies and procedures and other prescribed forms of working methodology

- To perform any other activities required in connection with the internalization of CDSP experiences by agencies

- To disseminate CDSP experiences to policy levels in the respective parent Ministries.

Reporting 

The committee will report to the highest authorities of the agency mainly by quarterly progress reports

Duration

The committees will initially be established for the period till the end of 2010.

Annexure 6: Publications of articles for information dissemination
A. Internalization Publications in Agency Newsletter

1. LGED committed to make ‘Char’ people economically self-reliant.


   Quarterly LGED Newsletter, Issue 87, Oct-Dec 2007.

2. LGED efforts to make ‘Char’ people economically safe.


  Quarterly LGED Newsletter, Issue 94, July-Sept. 2009.

3. LGED’s CDSP improved livelihood of char people, 

         Quarterly LGED Newsletter, 98 July-September 2010

4. Pi Dbœqb I emwZ ¯’vcb cÖKí t Wt †gvt  Avwbm DwÏb, K…wl K_v, ‰Rô¨ 1415

B. Distribution of printed articles

The following articles have so far been published and circulated.

1.  eqviPi GjvKvq mvgvwRK ebvq‡b eb wefv‡Mi f~wgKv (2009) t ‡gvt Rwni“j Bmjvg, †gvt kwdDj Avjg, †gvt Rqbvj Av‡e`xb, †gvt e`i“j Avbg f~Tuv

2.  Pi Dbœqb I emwZ ¯’vcb cÖKí (wmwWGmwc)-3 GjvKvq cvwb e¨e¯’vcbv msMVb Kvh©µg (2009) t  †gvt Rqbvj Av‡e`xb, †WcywU wUg wjWvi, wmwWGmwc-3|

3. DcK‚jxq PivÂ‡ji Dbœq‡b Rb¯^v¯’¨ cÖ‡KŠkj Awa`ß‡ii f~wgKv (2009) t ‡gvt gvKmy`yi ingvb, †gvt kwdDj Avjg, †gvt Rqbvj Av‡e`xb, †gvt g‡bvqvi Avjx|
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